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Principles of PPA

= Sources:
 The knowledge of actors and “experts”
« Existing documents and data

= Forms of interaction:
« Group work based on “Expert meeting”

= Methods:
* Qualitative data
« Quantitative analysis when possible
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The 8 steps of PPA

1. Define the limits of the system S0 — Definition of the
system

|dentify the variables

S1 - Identification of

Define the variables the key factors that

Analyze their mutual influences will shape the future

a ~ W D

ldentify and select the key variables

Define the states of the variables B ification

and description of
the possible futures

8. Implications of the scenarios S3 — Definition of a
and related actions strategy
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PPA APPLICATION

Case study in Indonesia (Kalimantan & Maluku)

31.000 km2
208.000 inhabita

7.700 km?2
175.000 inhabitants

Thinking beyond the canopy
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Thinking beyond the canopy

Forestry and Land use
planning issues in Indonesia

J Overlapping authorities (central vs
district), ambiguous regulations

O Lack of coordination within sectors in
spatial planning; development vs
conservation

 Driven by large scale business and political
agenda

O Lack of community participation that
caused of tenurial conflict (Status of State
owned land vs Customary land; local
people vs investor/concession holder;

 Lack consideration of Ecosystem Services
In the process (Ecosystem based LUP,
Ecosystem Based Adaptation)
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Objective

= What approach can allow multiple
needs of land taken into account
In land use decision making?

Organizing PPA
= Develop facilitator team

= |dentification of stakeholders and
Steering Committee

= 15-22 stakeholders: district
government, parliament, NP, local
community, customary leaders,
private sector, NGOs, and
universities

= Three series of “expert” group
meeting
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Define System Boundary (1)

< Q: What could be the
future of land use?

% Time: 20 years
% Geographic
boundary:

v' Kapuas Hulu
regency

v Central Maluku
regency

Yo
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Ildentification of Variables (2,3)

= Economic, social, politic,
environment

KOORD

= For example: Bt

HKADAT

¢ Customary law

« Education

B MURID
e Income
PENDPATAN
U3 KESHATAN
I AKSEHAT

PENDIDIKAN

KOMAPEM
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| No | Nickmame | Variable

COORDINATION AMONG SECTORS

MINDSET / PARADIGM

ADAT LAW

NUMBER OF STUDENTS

INCOME

LEVEL OF COMMUNITY HEALTH

COMMUNITY HEALTH ACCESS

EDUCATION LEVEL

COMPETENCY OF GOVERNMENT
OFFICIALS

Definition

The pattern of work among
sectors (Dinas), in accordance
with the duties and functions
Perspective in viewing and
analyzing the problem
Recognition and law enforcer
within adat community and
outsiders who go inside the a
territory
Number of children at school
who attend the school
Community income earned w
a period of time
Level of community health
Availability of facilities and he
workers in serving the needs -
public health
Average level of education
attained by the community
Ability of the officers in the
implementation of governme
public service
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Influence/Dependence Analysis (4)

2

3

4

5

6

T Note 0 =no directi
8 1 =direct infh
9

10 From{ To— COORDINATION MINDSET!/
11| 1 |COORDINATION AMONG SECTORS

12| 2 |MINDSET / PARADIGM

13| 3 |ADAT LAW - -
14| 4 |NUMBER OF STUDENTS - -
15| 9 |INCOME - -
16| 6 |LEVEL OF COMMUNITY HEALTH - -
17| 7 |COMMUNITY HEALTH ACCESS - -
18| 8 |EDUCATION LEVEL \ -

19| 9 |COMPETENCY OF GOVERNMENT jFFNA 1 -
20 10 |DEVELOPMENT POLICY 1 -
o ETH _

Variables® influence

‘-.-‘ariablels' total influ

Feuill

Variables' total s

50 INTERNAL VARIABLES
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Kekuatan langsung
terbobot

PERANSERTAMASY
HAKPETADAT
JAKKEPALADAERAH
JAKTAFUKAHT
KEARIFLOKALSDA
LEGALITASLAHAN
EFEKLEMBLOKAL
KESESLHNTANABUN
JAKBERDYMASYA
JAKTATARUANG
HARGKOBUNA&TAN
JAKINVESSAWIT
JAKKONVERSILHN
JAKPEMPUSAT
JAKPEMPROV
JAKWILTANGKAIR
PERANAKADEMIS
POTENTAMBANG
JAKPENGELHUTAN
PASTIHKUMTA
JAKLINGKHIDUP
KUASDMSYARKAT
OTOMDAERAH
KONSISPELJAKHGU
JAKTRANSMIGRASI
ETOSKERMAS
PERTUMBPENDUDUK
BANGKOMUNGGDAE
JAKVESKABCO
SISTEMPERTAN
KONSERVSDHEKO
PHASEOUTSAWIT
JAKHGU
PEMANFLAHUT
MANFAATHSLHTN
POLAGUNLAHAN
JAKPARIWISATA
DINAPOLDAERAH
HUMAS&PERUSH
KESEPPEMDAERAH
MATPENCAMASY
PENDAMASY
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Rank Kekuatan tidak

langsung terbobot

3.790 ———— ¥ PERANSERTAMASY
2.738 ————» HAKPETADAT

2.536 ——————————> JAKKEPALADAERAH
2.373..

+ POTENTAMBANG
_/* EFEKLEMBLOKAL
LEGALITASLAHAN

—» KESESLHNTANZBUN
A JAKTAFUKAHT
JAKLINGKHIDUP

« PERANAKADEMIS

7 = JAKPEMPUSAT

. » JAKPEMPROV

-/ “ KEARIFLOKALSDA
A JAKTATARUANG
JAKPENGELHUTAN

« PASTIHKUMTA
JAKKONVERSILHN

~ KUASDMSYARKAT

. » ETOSKERMAS

FA JAKWILTANGKAIR

A JAKINVESSAWIT
KESEPPEMDAERAH
7 KONSISPELJAKHGU
*/ » PERTUMBPENDUDUK
/"- JAKPARIWISATA

7 JAKTRANSMIGRASI
J-/ ¥ JAKBERDYMASYA
/5. /. JAKHGU
OTOMDAERAH

... % 2 DINAPOLDAERAH

; = BANGKOMUNGGDAE
YHARGKOBUNG&TAN
> PEMANFLAHUT
HUMAS&PERUSH
KESESLAMUKIM
—% POLAGUNLAHAN

: /™ /. AJAKVESKAECO
0.392 / ", / U SISTEMPERTAN
0.349 STATLHNPNGUNGSI
SIKMASLOKTRANS
FA MANFAATHSLHTN
4 PHASEOUTSAWIT

Rank

2.176
2.065



Influence/Dependence Analysis
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= Direct influence variable 1 to variable j ;

= Direct influence = 1; No influence = 0
Dhirect influence tahle:

= [ndirect influence (i 2Kk) : Copiedfor muplicaton
[ Var B | Var. C
ﬁn.';l.l J!L 1'!-':[..,,__.,, M&n !"'IAI:

Var B LY . Y U gy ¥

Dhrect influence table: = . .
écirad

Var £ B | Var C
Var A § M L M, u“ Var A | M., M&H_'"'(:_‘-d _:)
1;!-3.1 B ""IBA "ll'Iq_B II":[FI_'.'. ﬁ.-a.l B ""IBA 1'*'I:|B
Var. C M., Mg M Var. C M., Mg I-Ic_;.

Rﬁg__c = MA.A:k MA__E‘+ MA_B*'“ Mgt Mac* Mce  Result: Indirect influence table
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OVERVIEW OF THE IMPORTANCE OF DIFFERENT VARIABLES
o (DIRECT AND INDIRECT)

[ annnnt
DRIVER I “..--“" & J,@'CAL GOVERNMENT POLICY
.® *
Lot LEVERAGE
“‘ o*
,oo*" @ psEOF TECHNOLOGYMlNDSETJ«PARADlGM
** ‘ *
20 + o* 1 o
- .* os*
‘a" 4 LOCAL wlsnom IN MANAGING*FIR
o $ C MM ITY PARTICIPATION
“
R * DLHTATION LEVEL
.
AQA‘r LAW & SKILL§ ws® 4 COORDINATION AMONG SECTORS

1.5 + COMPETENC ﬁF | @ Access 10 INFORMATION
W@M’mﬂon DISTRIBUTION

O
oMNRREMNT POLICY
E & pROFEssmmusf"ﬂt tOMEETTCEHr%‘DOFS? 4 DEVELOPMENT POLICY
A5 OUF ESBTRUCTMURE
s | 4 FOREST 9IRPOLITICAL DYNARI NSMIGW&EW
- W ENFORCEMENT
LL I8
il 10 g+ - - - - - PREA =i = I= = T = =& eCTHTITY MFRASTROCTUIiE— — — — — — — — =
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1 & INCOME
& REGIONAL INCOME
1 @ ACCESS TO MARKET
¥ COMPETENCY OF GRADUAFES
05 | 4 PESTS AND DISE SE‘J“%MFIQE MM@AE%USC_Z[AgLOEDI%CEMMG SYSTEM
| & PESTICIDEISEAGE UTILIZATION OF NON-TIMBER
AILABILITY OF FISH
FOREST PRODUCTS
& NUNE FU%PBEMIE*CURY
MARGINAL EACHER DISTRIBUTION @ EMPLOYMENT OUTPUT
0.0 : : ? ﬁ" HEhLTH anouun THE \.FILLAGE : : |
0 &—— ' ' Fcommumw HEALTH ! ' '

0.0 0.2 0.4 0.6 0.8 1.0 12 1.4 1.6 1.8 2.0

Hak Cipta: CIRAD - 2010 Dibuat oleh: Robin Bourgeois dan Franck Jésus DEPEN DENCE

(5) Key drivers: Government policy, use of
technology, customary law and wisdom, mindset,
participation, education and skills
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Thinking beyond t

Building Scenarios (6,7)

States
No [Key variables [Similar variables
A B C D
1 Community Comigunity involved in  [Top-Dogn approach [Community refused |Communities
Participation planniNg, implementing, Jin plannimgand &a{to participate inthe |manage land
and moNjtoring of land  |manageme ess of land regardless of the
1 Lse in a Nansparent (community, as formal rules.
CO mmun Ity system. executor).
1C1 i ality Customary Land Tenure |Customary riyhis and  [State controls of tuanar
partICI patlon loc al wisdom customary land and ry rights o
— arranged in loc ignores the values of
1 gral Wistom legis lation, and loc al wisdom.
Legallty Of Iand [mplemented.

Petuanan Customary

Government Rights
.. olicies  [Central Government Head of Reglonal Policy [Head of Regional
Policies and the Cefitral Policy and the
pOI ICIES Central Government
: . is authoritarian, only
in favor of certain
Spatlal plann I ng groups, and did not
o ¢ consider the
pOI |C|eS interests and welf
of the communjsf
1 lanning  [Forest Land Uses and  |Spatial Policy in Ltilization@f space [Determinatigh of S patial planning
Com mun Ity Planning Policies rational and realific that does I;referto forest ar?%t is notjpolicies are not in
palm oil Investment manner, based o spatial plagning proportiofal to the  [accordance with
empowe rment Policies o regional charactefistics. |policies. spatial plgnning regional
policies. characteristics.
- - Forest Land Uses
pOI ICleS Land Conversion Policies
Land Suitability for
Plantation and
. . Agriculfure
5 Community Community Communit Society ref\uses or
Empowerment empowerment policy in jempowermeXit policy [does not utiNge the

Paolicies

acc ordance w\th the
capacity of comgmunity
and business

which does nigt
correspond to \e

rharartenstire hY<ed onleommiuinity and

capacity of the

empowermersof
govemment poNgy




___________________________________________________________________________________
CONFLICT EXCLUSION OF PEOPLE  REJECTED PARTICIPATION COLLABORATION

SKENARID 4, MAKAN TUBA BUAH SKENARIO 3. MENDULANG EMAS MENDAPAT BATU SKENARIO 2, LEMPAR KOIN SEMBUNYI TANGAN SKENARIOL, LANGKAH SERAMPAK

NOT DESIRED DESIRED

Skenario 4: KEBUAKAN YANG SENG BUAK skenario 3: MISKIN DI NEGERI SENDIRI Skenario 1: MATAHARI BERSINAR DI PULAU,SERAM'

Purmerintah dang balang mengskui katang pun Kebiaban T
.:‘..l.,,-".'.h.‘.:n-a ang-Radens 140 yarg 1usdsh dtetaphan patng Bages o fe sk
harun -p..-. e, Lapi d0AE Leng biking akang “J.M'ef_pfﬂ dibikin

"‘l
par skang ial, peraturan daerah

Jre—
nm ulmgi Bl bags o han

e S perirarh S Tong Posl g, e s 215 i ety

N Supaya semua sanang, maka
i w::::“ m&“ smm, Aot pemerintah musti ator lahan-lahan sesuai keadaan setempat
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Maluku Scenarios

The sun is shining on
Seram lIsland

Irresponsible
policies

Tanazh Ulwyat adalah warisan kelubur per
deng ara-sucy pursg hidap,

Supaya semua sanang, maka
pemerintah musti ator lahan-lahan sesuai keadaan setempat




Kalimantan Scenarios

SKENARIO1. STEPSIN HARMONY SKENARIO 3.  PANNING THE GOLD GETTING THE STONE
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System map of proposed plan

Revised
spatial
plan

Scenario
(0]
District

planning ‘
Regent Partne
— <<

regulation rship w
on CR NGO

LU
survey

mmunity |dentify

Customary forestry NGOs

institution

CR
boundary

program




From scenarios to Action (8)

Proposed action: Evidence:

3 Integrated action plan = Decision maker agreed to
for district mid-term legalize group PPA for
planning future activities

= The district government

dJ Commitment of all prioritized programs

stakeholders to relevant to key variables of
Implement the action scenario
plan

- LUP dialogue at national = National stakeholders
level involving key workshop stimulated policy
decision makers at MoF discussion at national level



Ongoing Action

Recommendation to
use 1:50.000 scale of
land allocation map for
district level

Thinking beyond the canopy
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PARTICIPATORY PROSPECTIVE ANALYSIS (PPA)
PROCESS FLOW

Facilitator ‘3 ;_,.
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| essons learnt

1 The process involved many stakeholders that
synergizes different interests on forest management

1 PPA can improve governance, e.g. inclusive
coordination, building trust

1 Using bottom-up approach, will help the policy maker to
better understand the needs of forest stakeholder’s

1 Applicable approach for multi-stakeholders of forward
looking forest management

d Element of success: involvement of key decisions
makers since the beginning

écirad Y
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PPA and policy making

PPA approach can be used to improve planning and
programme in complex multi-stakeholders environment by: ===

- Incorporating long-term perspective to better inform ~:
decision making processes |

= - Integrating key drivers for better natural resource
-*:91 management decisions

- Influencing policy makers to integrate aspirations from 38
many groups of stakeholders leading to better
coordination between sectors

- The method Is replicable, in other situation, other part of
the world

- PPAis not only the tools but also new way of thinking

LIRS Rha XAl Center for International Forestry Research



Future challenges

J How to ensure non-
government stakeholders are
equal partner in participatory
decision making process?

J Embedding participatory
forward looking process
(PPA) into government
system

écirad
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Thank you

Contact:

b.shantiko@cgiar.org ‘ "
n.liswanti@cgiar.org cira
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