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WHY SERAM? 
§  Intact forest (Manusela National Park)  
§ High B/D richness (117 birds & 38 

mammals) 
§ 4 Ecosystem types (coastal, swamp, 

lowland, mountain rainforest) 
§ Highly strong in the cultural 

and customary  
§ Traditional land ownership 



Objective: What process can allow multiple needs of land 
taken into account in land use decision process? 
 
Methods: Prospective Participatory Analysis   
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                Main issues  
§  Industrial	
  development,	
  popula2on	
  growth,	
  	
  

and	
  transmigra2on	
  program	
  
§  Conflict	
  over	
  land	
  uses	
  à	
  tradi2onal	
  LU	
  for	
  

mixed	
  gardens,	
  companies,	
  state-­‐owned	
  
enterprises,	
  and	
  government	
  

§  Lack	
  of	
  clear	
  land	
  tenure	
  and	
  rights	
  for	
  
communi2es 

§  8 sub-district 
§  20 villages (108 villages) 
§  566 HH (9,276HH) 
§  Traditional and 

transmigration communities 
§  15,2 people/km2 

§  Study in 2010-2011 
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53	
  INTERNAL	
  VARIABLES	
  

Analysis variables & 
mutual influence 

No	
   Direct	
  	
   Indirect	
   Direct	
  
strength	
  

Indirect	
  
strength	
   Selection	
  Direct	
  strength	
  	
   Weight	
   	
   Indirect	
  strength	
  	
   Weight	
  

1	
   x	
   PERANSERTAMASY	
   x	
   x	
   x	
   OK	
   PERANSERTAMASY	
   3.79	
   	
   PERANSERTAMASY	
   2.18	
  

2	
   x	
   HAKPETADAT	
   x	
   x	
   x	
   OK	
   HAKPETADAT	
   2.74	
   	
   HAKPETADAT	
   2.06	
  

3	
   x	
   JAKKPALADAERAH	
   x	
   x	
   x	
   OK	
   JAKKEPALADAERAH	
   2.54	
   	
   JAKKEPALADAERAH	
   1.98	
  

4	
   x	
   LEGALITASLAHAN	
   x	
   x	
   x	
   OK	
   JAKTAFUKAHT	
   2.37	
   	
   POTENTAMBANG	
   1.83	
  

5	
   x	
   JAKTAFUKAHT	
   x	
   x	
   x	
   OK	
   KEARIFLOKALSDA	
   2.37	
   	
   EFEKLEMBLOKAL	
   1.77	
  

6	
   no	
   JAKTATARUANG	
   x	
   x	
   ?	
   Maybe	
   LEGALITASLAHAN	
   2.14	
   	
   LEGALITASLAHAN	
   1.67	
  

7	
   no	
   JAKKONVERSILHN	
   x	
   no	
   no	
   ?	
   EFEKLEMBLOKAL	
   1.88	
   	
   KESESLHNTAN&BUN	
   1.66	
  

8	
   no	
   PASTIKUMTA	
   x	
   no	
   no	
   maybe	
   KESESLHNTAN&BUN	
   1.76	
   	
   JAKTAFUKAHT	
   1.63	
  

9	
   x	
   KESESLHNTAN&BUN	
   x	
   x	
   x	
   OK	
   JAKBERDYMASYA	
   1.65	
   	
   JAKLINGKHIDUP	
   1.60	
  

10	
   x	
   KEARIFLOKALSDA	
   x	
   x	
   no	
   maybe	
   JAKTATARUANG	
   1.64	
   	
   PERANAKADEMIS	
   1.57	
  

11	
   no	
   JAKINVESSAWIT	
   x	
   x	
   no	
   ?	
   HARGKOBUN&TAN	
   1.60	
   	
   JAKPEMPUSAT	
   1.49	
  

12	
   x	
   PEMANFLAHUT	
   x	
   no	
   no	
   ?	
   JAKINVESSAWIT	
   1.60	
   	
   JAKPEMPROV	
   1.45	
  

13	
   x	
   JAKPEMPUSAT	
   no	
   x	
   x	
   OK	
   JAKKONVERSILHN	
   1.60	
   	
   KEARIFLOKALSDA	
   1.44	
  

14	
   	
   	
   	
   	
   	
   	
   JAKPEMPUSAT	
   1.56	
   	
   JAKTATARUANG	
   1.39	
  

15	
   	
   	
   	
   	
   	
   	
   JAKPEMPROV	
   1.39	
   	
   JAKPENGELHUTAN	
   1.38	
  

16	
   	
   	
   	
   	
   	
   	
   JAKWILTANGKAIR	
   1.36	
   	
   PASTIHKUMTA	
   1.37	
  

 





Building scenarios 

2	
   3	
  

1	
  

q  Community 
participation 

q  Legality of land 

q  Government 
policies 

q  Spatial planning 
policies 

q  Community 
empowerment 
policies 



1. The sun is 
shining on 
Seram Island 2. Poor in 

their own 
country 

3. Struggle 
without an 
end 

4. Irresponsible 
policies 

Scenario	
  1	
  !	
  Desirable	
  

Scenarios	
  2,	
  3,	
  4	
  !	
  Undesirable	
  	
  



q  Integrated action plan  
for district mid-term 
planning 

q Commitment of all 
stakeholders to 
implement the action 
plan 

q  LUP dialogue between 
provincial and national 
level 

q Revised current land 
allocation map at 
1:50.000 scale, more 
operational at district 
level (to be promoted 
in national level) 

From scenarios to Action 



Challenge 
q Who pays the cost of 

participation once ongoing 
donor assistance is over, 
especially for future 
monitoring of the 
implementation?  

q How to institutionalize the 
process into current 
government system? 

q Desirable vs. undesirable 
scenarios? 

q How to monitor the key 
drivers  in the district mid-
term planning  



Conclusion 
q  The nature of PPA process proved successful in 

bringing together all stakeholders from different 
background and status to share their view.  

q  PPA helps different stakeholders in building 
collaboration and to work together to change the future. 

q  Local governments have better understanding of the 
community needs and priorities during the PPA  process 

q  PPA can be used to prepare district regulation on future 
land use planning.  



Thank you 


